




•
•
•
•
•
•





6.00 6.50 6.50 6.50 6.50 6.75 7.00 7.25 7.50 7.50 7.75 8.00 8.25 8.25 8.25

6.00
6.50 6.75 7.25 7.50 7.50 7.50

7.75 7.75 8.00 8.00 8.00 8.00 8.25 8.25

FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Dividend (cents per share)

Interim Final

•

•

−

−

•





•

•

•

•

•

•

•

•

•

•

•

•



STRATEGIC 
ALLIANCE

ESSENTIAL SERVICE

110,000 SALE

SUPREME 
AWARD

MORE THAN $1B
WAIHEKE ISLAND

12.6% 

GENDER DIVERSITY
35%

BATTERY INDUSTRY 
GROUP (B.I.G.)

17%
VECTOR 
POWERSMART





1318.6

485.8
425.1

84.0

348.1

165.0

1294.0

490.0 488.7

97.3

397.3

165.0

Revenue Adjusted EBITDA Capital Expenditure Net Profit Operating Cash Flow Full Year Dividend

FY20 FINANCIAL PERFORMANCE ($M)

FY19

FY20



485.8 490.0-29.4

+2.6

+16.1
+14.9

FY2019 Regulated Networks Gas Trading Metering Corporate and Other* FY2020

FY20 ADJUSTED EBITDA MOVEMENT ($M)



84.0

97.3

+14.6
+3.0

+5.1

-11.5

+4.9

-2.8

FY2019 Impairment Earnings Capital
Contributions

Depreciation and
amortisation

Interest Other FY2020

MOVEMENT IN NET PROFIT AFTER TAX ($M)  



$260.9m 
61%

$11.8m
3%

$121.2m
29%

$31.2m 
7%

$317.1m 
65%

$8.2m 2%

$133.3m 
27%

$30.1m
6%

GROSS CAPEX BY SEGMENT

Regulated Networks

Gas Trading

Metering

Corporate and Other

FY19

FY20

272.8 305.1 309.7 345.8
402.3

49.8
62.3 71.5

79.3

86.4

FY16 FY17 FY18 FY19 FY20

Net capex Capital contributions

•

•

•



2,625 2,745 1,933 2,220 2,378 2,628 2,882

52.5% 53.6%

43.7%
47.1% 48.8%

52.2%
55.2%

Jun 14 Jun 15 Jun 16 Jun 17 Jun 18 Jun 19 Jun 20

NET ECONOMIC DEBT & GEARING ($M)

Net economic debt ($m) Gearing

•

•

•

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

Debt Maturity Profile $m

Bank Facilities USPP

Floating Rate Notes Wholesale Bonds

Perpetual Capital Bonds Retail Bonds





367.0

337.6-12.3
-7.8

-2.6 -6.7

FY2019 Electricity Revenue
(net of pass-

through)

Higher
Maintenance

Higher Personnel
Costs

Other FY2020

ADJUSTED EBITDA MOVEMENT ($M)•
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6,202
7,813 8,526 9,138

11,135 11,000
12,231

3,107

2,821
3,323

3,515

3,165 3,322
3,201

FY14 FY15 FY16 FY17 FY18 FY19 FY20

NEW CONNECTIONS

Electricity Gas
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164.4
183.7

170.4

201.0 210.6

245.8
260.9

317.1

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

Replacement Growth



31.3

33.92.2

-1.8

2.4

-0.2

FY2019 Improved Natural
Gas Margins

Sale of Kapuni and
Co-gen Plants

Higher Liquigas
throughput

Other FY2020

ADJUSTED EBITDA MOVEMENT ($M)

364358352320302266229203158

338
300301

284
248

240
200

185

155

FY20FY19FY18FY17FY16FY15FY14FY13FY12

BOTTLE SWAP VOLUMES (‘000 cylinders)

H1 H2
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138.7

154.8

2.6
11.2 2.3

FY2019 Additional meters in
NZ

Additional meters in
Australia

Cost savings FY2020

ADJUSTED EBITDA MOVEMENT ($M)

•

−

−

−

−

•

•

‾

‾

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

J
u
l-

16

S
e
p
-1

6

N
o
v-

16

J
a
n
-1

7

M
a
r-

17

M
a
y-

17

J
u
l-

17

S
e
p
-1

7

N
o
v-

17

J
a
n
-1

8

M
a
r-

18

M
a
y-

18

J
u
l-

18

S
e
p
-1

8

N
o
v-

18

J
a
n
-1

9

M
a
r-

19

M
a
y-

19

J
u
l-

19

S
e
p
-1

9

N
o
v-

19

J
a
n
-2

0

M
a
r-

2
0

M
a
y-

2
0

MONTHLY ADVANCED METER DEPLOYMENT

Australia NZ
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FY2016 FY2017 FY2018 FY2019 FY2020

Regulated Networks 368.5 361.2 358.6 367.0 337.6

Gas Trading 40.6 36.9 34.4 31.3 33.9

Metering 102.8 113.3 124.7 138.7 154.8

Corporate and Other (38.9) (37.0) (47.6) (51.2) (36.3)

Total Group 473.0 474.4 470.1 485.8 490.0

Adjusted EBITDA (Continuing Operations Only) 



Total capex 317.1 260.9 +21.5 133.3 121.2 +10.0 8.2 11.8 -30.5 30.1 31.2 -3.5



INCOME STATEMENT
2020

$m
2019
$m

Change
%

Adjusted EBITDA 490.0 485.8 +0.9

Net profit for the period 97.3 84.0 +15.8



CASH FLOW 2020
$m

2019
$m

Cash available for growth and debt repayment 35.8 13.9

Pre debt financing cash (outflow)/inflow (245.9) (243.4)

Increase/(decrease) in cash 0.7 (0.3)



Year ended 30 June
Reported 

segment EBITDA

less third-party 
contributions 

and other 
movements

Segment 
adjusted EBITDA

Reported 
segment EBITDA

less third-party 
contributions 

and other 
movements

Segment 
adjusted EBITDA

Unregulated Segments 189.2 (0.5) 188.7 170.0 - 170.0

Regulated Networks 423.3 (85.7) 337.6 446.0 (79.0) 367.0

TOTAL REPORTED SEGMENTS 612.0 (85.7) 526.3 616.0 (79.0) 537.0

Corporate and Other * (38.2) 1.9 (36.3) (52.8) 1.6 (51.2)

TOTAL 573.8 (83.8) 490.0 563.2 (77.4) 485.8



Definitions

EBITDA 

Adjusted EBITDA

GAAP to Non-GAAP reconciliation
EBITDA and Adjusted EBITDA

2020 2019

EBITDA 573.8 563.2

Adjusted EBITDA 490.0 485.8




